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Testimonials

“This program is very
specific with the
mindfulness approach;
it’s very important for

“Marc delivered what he

promised. | am more

empathetic and now | know

how to create trust and safety.” ,

Guy-Vincent XHONNEUX

“ANAILIS is the best
decision | have made. Now,
I am super well equipped
with so many skills,
competencies and tools.”

Motunrayo OLAOGUN

Nathalie PRENAT

!

¥

“l have chosen ANAILIS to find
a community and professional
guidelines.”

Rebecca KLEIN

“l wanted to find my uniqueness. |
found my uniqueness and a frame to
rely on; itimpacts more my coachees.”
Antonin FRETARD

“Itis a holistic program that looked at coaching from
different points of view, especially creative and spiritual.”

Vivek VARMA
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The work environment context

A lot of suffering at the work place (WHO - World Health Organization)

Depression is now the leading cause of disability worldwide and is a major contributor to the overall burden on healthcare. Depression affects
more than 300 million people of all ages all over the world. A recent WHO-led study estimates that depression and anxiety disorders cost the
global economy US$ 1 trillion each year in lost productivity.

Bullying and psychological harassment (also known as “mobbing”) are commonly reported causes of work-related stress. Harassment is
associated with both psychological and physical problems that can be costly to employers in terms of reduced productivity and increased staff

turnover.

Burnout is another occupational phenomenon. It is characterized by feelings of energy depletion or exhaustion, feelings of negativism related to
one's job, and reduced professional efficacy.

Unappropriated behaviors, sometimes caused by a lack of self-esteem or self-awareness, may play a major role in all this and may explain why
people —especially the young generation- leave organizations. Recruiting people is a major concern for most of companies today.

Coaching contributes to make the work environment a better place (ICF - International Coaching Federation)

Coaching can lead to greater staff retention, satisfaction and discretionary output, and a more innovative, agile, and engaged workforce that
attracts the best talents available. Coaching can also help identify and develop high-potential employees.

In a context of change, coaching can be particularly beneficial for organizations. A professional coach can help organizations navigate cultural,
technological and organizational changes, and ensures that employees are better equipped to adapt to new situations.

Coaching improves engagement, productivity and collaboration. Leaders who participated in coaching saw a 50% to 70% increase in work
performance, time management, and team effectiveness.
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The ANAILIS® response

A unique coaching approach at ANAILIS®

At ANAILIS®, we strive for excellence in everything we do; we combine leadership styles, coaching skills and mindfulness mindset in a unique
approach that promotes a holistic head-heart-hand way to train the best coaches the world needs today to alleviate suffering at the workplace.

During the training program, participants explore various coaching strategies and approaches -e.g. Neuro Linguistic Programming (NLP),
Transactional Analysis (TA), Systemic- as well as coaching techniques. They also get the opportunity to work on their uniqueness. More than 80%
of the training time is dedicated to the eight ICF core competencies and is given by ICF Master Certified Coaches (MCC) or Professional Certified
Coaches (PCC). Moreover, participants explore key topics such as artificial intelligence in coaching, emotional intelligence, Corporate Social
Responsibility (CSR), diversity, ecology, taking care of self and even astrology. ANAILIS® is currently in the ICF Level 2 (PCC) accreditation process.

The instructors are based in 5 continents. They have been selected because they love what they do; all of them are great professionals with
pedagogical skills; they share their knowledge and their experience a heartful way with a good sense of humor. Marc Beretta is the Director of
Education; he has been an ICF Master Certified Coach (MCC) since 2017; he is the CEO and Founder of Inis alga, an international coaching firm,
and an Affiliate Professor and an Academic Director for Executive Programs at HEC Paris, ranked FT #1 worldwide in Executive Education in 2022 &
2023. Marc is a certified Mindfulness Based Stress Reduction (MBSR) Instructor. He studied psychology (Transactional Analysis). He is the author
of Leadership Landmarks (LID Publishing, 2024), selected by the Institute of Leadership (loL) among the top 10 best leadership books of 2024.

More than ‘doing coaching’, we believe that ‘being a coach’ makes the difference; being empathetic, open, curious, people-centered, and an
ongoing learner is key to make the world a more harmonious place.

A 3-step application process

@® 30-mn motivation Interview should be scheduled with the Director of Education
@ An application form should be filled in
® Confirmation ‘you have been admitted to join the program’ or not.

=>» Application process ends on July 215t 2025; fees = 12k€ / 9.6k€ for early birds until June 30"

You can make the difference and have an impact on you, on your loved ones, on your work environment and on the planet
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ANAILIS - 2025-2026 Program Overview & Schedule

18 days x 7h30 = 135 synchronous training hours
9-month duration / 9:00-12:30 and 14:00-18:00 Paris time
M1 to M5 online — M6 in Paris

This program is subject to change without notice. (# x) refers to the 8 ICF core competencies

I Part One — The Foundations of Coaching I I Part Two — The Advanced Level of Coaching I
Coaching Approach Coaching Techniques Your Uniqueness Coaching Strategy Coaching Perspectives Your Singularities
Module 1 -online Module 2 - online Module 3-online Module 4 -on line Module 5 -on line Module 6 - in Paris
September 10-12 2025 October 15-17 2025 December 3-52025 January 21-23 2026 March 18-202026 April 15-17 2026
am Planting the seeds of trust Meeting ICF & ANAILIS Listening actively / Whatis Fertilizing the seeds of Mindfulness & Coaching/ Coach’s ecology &
& safety to welcome all requirements / Q & A said and what is not (#6) your uniqueness Evoking awareness (#7) Alin Coaching
Day 1
Evoking awareness (#7) & Knowing yourself better to CEO experience sharing: Maintaining presence to COl Agreement (#3) & Law in coaching/
pm COl agreement (#3) lead yourself better «I have been coached! » remain focused (#5) Partnering with Client (#8) Ajourney into astrology
am Demonstrating ethical Leadership & Coaching/ Designing your coaching Cultivating trust and Systemic coaching to Assessing to demonstrate
practice / Integrity (#1) Maintaining presence (#5) identity / Creativity safety / Vulnerability (#4) have a global view coaching high standards
Day 2
Cultivating trust and Apprehending human Listening actively / The Demonstrating ethical Embracing emotional End-term Assessing
pm safety / Respect (#4) psychology (TA) client’s words (#6) practice / Identities (#1) intelligence (Cont’d)
am Embodying a coaching Career coachingto help Assessing to demonstrate Embodying a coaching Listening actively (#6) & End-term assessing
mindset / Reflection (#2) people find their way coaching high standards mindset/ Emotions (#2) Coachingwith NLP (Cont’d)/ Graduation
Day 3
Meeting ICF & ANAILIS Facilitating client growth Mid-term assessing Meeting ICF & ANAILIS Assessing to demonstrate Watering the seeds of Joy /
pm requirements / Q & A to promote autonomy (#8) (Cont’d) - Key take aways requirements / Q & A coaching high standards Commencement Day
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The unique ANAILIS® approach

COACHING LEADERSHIP

* Vision
* Getting People on Board
* Creating the conditions

for Success

Creating Awareness ®
Promoting Autonomy ¢
Highlighting Blind Spots

* Purpose
¢ Inspired and Grounded
* People

WHO

* Steadiness and Peace of Mind
HOW ¢ Presence and Intention
* Self-deconditioning

MINDFULNESS
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A diverse team dedicated to ANAILIS®

The 2024 ANAILIS team that is subject to change without notice.

ane GINIES - PCC
Shirine MAHER
Sonia ERHARD

. Sophie RAY ‘I;Es .
Stephahe GIRARD

TanTRAN &

It MONTOYA

Caroline GKSC - ch

Sophie SIZAIRE & Stéphanie CHASSERAY MUGUET
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A word from the Director of Education

“My Purpose in life is to bring harmony to life — in individuals, teams
and organizations. | have founded ANAILIS® to make the work
environment more harmonious.

Together, we can make this world a better place.”

7. et

Marc BERETTA,

Founder and CEO

Director of Education

Author of Leadership Landmarks (LID Publishing, 2024)
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| Contact

& Information:
mberetta@hotmail.com
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